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Our community safety options are the way in which we combine our 
prevention, protection and response activities to make our communities safer, 
meet the challenge of reduced public sector funding and reflect the changing 
demands and risks placed on the Service.

Over the next 12 weeks we are consulting with the community and with our staff about principles such as;

•  How we allocate our resources for prevention, protection and response activities.

•  Using different vehicles and crewing methods for different incident types.

•  Changing operational crewing to reflect times of peak demand and low demand.

•   Working more closely with neighbouring Fire and Rescue Services to deliver prevention, protection and 
response activities.

•  Introducing new contract opportunities that are more flexible to our needs.

•  Removing some emergency response vehicles and moving equipment to different locations.

Our financial challenge
Since 2011 our government funding has reduced 
by £5.7 million. We expect further cuts of 
around £4 million up 2019/2020.

From 2011 to 2014 the Stoke-on-Trent and 
Staffordshire Fire and Rescue Authority (FRA) 
chose not to increase Council Tax but instead 
opted to take a grant from central government 
equivalent to a 1% local council tax increase.

Our budget for the next financial year (2015/6) 
includes a reduction in government funding of 
£1.75 million (8% down from last year). We will 
have to take some money from our reserves to 
fund our activities. 

In February, the FRA voted to increase Council 
Tax by 1.95%. This will see tax payers living 
in Band D properties pay 2.5 pence more per 
week – an annual contribution to the fire and 
rescue authority of £68.96.

1.95% 

£5.7 million 

8% 
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Reducing demand and developing 
our service to the community
In recent years Staffordshire has been getting safer - demands placed on the 
emergency response-side of the Service are reducing. 

•   Through a combination of prevention, protection 
and response activity we have been very successful 
in driving down the number of fires in Staffordshire.

•   There were 3183 fires involving property and 
casualties in 2003/4. In 2013/14 this had reduced 
to 1564 - a reduction of 54%. 

Total Incidents

2012

2013

2014

11,654

9,292

9,277

•   The number of people injured in property fires 
across Staffordshire has more than halved in the 
past decade. The number of people injured or 
killed in accidental fires in homes has reduced by 
almost half from 50 to 27.

•   Fewer resources are needed to deal with our 
emergency calls. The proportion of incidents that 
require a deployment of just a single vehicle have 
been increasing. Incidents requiring three or more 
fire appliances make up a small proportion of the 
total of incident calls. 

•   More than half of building fires (56%) have either 
no damage or damage limited to the item first ignited. 

•   71% of Road Traffic Collisions don’t require us to 
remove casualties from vehicles. 

•   We continue to be one of the most efficient and 
low cost services with an average cost per head of 
population of around £37.

•   Our Private Finance Initiative (PFI) project 
provided Staffordshire with three new and seven 
re-built Community Fire Stations. We are currently 
on our second PFI project and in the process 
of re-building ten of our stations and one new 
Community Fire Station at Loggerheads. Chase 
Terrace, Kinver, Loggerheads, Longton, Rugeley 
and Stone Community Fire Stations are now up 
and running. Burton, Leek, Penkridge, Lichfield, 
and Codsall are due to be completed by 2016. 

•   We are developing Biddulph Community Fire 
Station into a shared locality ‘hub’ that will 
accommodate West Midlands Ambulance Service 
and another key partner.

•   We are creating a Life Skills Centre in Stafford to 
provide education and training to the community 
so that they can live safe and healthy lives

•   We have collaborated with private sector 
companies and frontline staff to develop new 
technology for extinguishing fires such as the 
ST15 misting branch that uses minimum water to 
achieve maximum results when putting out fires.
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Our Options for New Response 
Model Community Fire Station
These are the options that we are considering for New Response Model 
Community Fire Station;

This option is to reduce the number of fire stations 
having a response capability from the current 33 
stations and 42 fire appliances to 15 stations with 
15 fire appliances. The current mix of whole-time 
and retained appliances would be replaced by all 
appliances being crewed 24/7 by whole-time staff on 
annualised hours. Special appliances would be placed 
as determined by the most recent review of special 
appliances and be switch crewed by whole-time staff.

Special Appliances – the Service has a number 
of specialist vehicles available for emergency calls 
alongside front-line fire appliances such as Aerial 
Ladder Platforms, Foam/Water Tender and High 
Volume Pumps.

This option would result in the Service not achieving 
our attendance standard for life risk incidents on an 
additional 36 calls per year for the first appliance and 
56 calls per year for the second appliance. 

Our attendance standards are the standards 
that we set ourselves to reach certain types 
of incidents. For an incident to be measured 
against our response standards it has to 
meet the following criteria – it has to be a life 
risk incident requiring a minimum 2 pump 
attendance.

If both of the above criteria are met then 
other factors are taken into consideration to 
determine the risk of the incident such as the 
age and health of the occupant and whether 
the property is rented. Our current attendance 
standard times are;

Station Mobilisations hit before and after Mobilisations hit before and after

Burslem 34 to 367 130 to 422

Cannock 321 to 289 51 to 151

Cheadle 47 to 69 42 to 209

Leek 111 to 115 16 to 15

Lichfield 198 to 244 39 to 219

Longton 376 to 458 72 to 148

Barton-under-Needwood 15 to 37 9 to 231

Newcastle 274 to 372 99 to 300

Penkridge 28 to 181 41 to 400

Rising Brook 74 to 336 134 to 76

Sandyford 173 to 196 99 to 168

Tamworth 242 to 258 24 to 76

Burton-upon-Trent 208 to 210 29 to 32

Uttoxeter 74 to 96 8 to 39

Wombourne 58 to 107 36 to 3

Service 3444 to 3335 2658 to 2489

1st Pump 2nd Pump
High Risk within 8 minutes within 13 minutes

Medium Risk within 10 minutes within 15 minutes

Low Risk within 18 minutes within 23 minutes 
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This option would potentially achieve savings of 
around £4 million per year in salaries alone. Further 
savings would be achieved through lower vehicle 
maintenance and replacement costs, reduced uniform 
provision and training costs. There would also be the 
opportunity to review and potentially rationalise the 
officer levels within the Service. 

It is possible to identify the areas within the County 
are that would have been attended to within the 
standard and that would no longer be so if this option 
were to be implemented. These areas should, 
therefore, be carefully considered for targeted 
prevention and protection activity to mitigate the impact.

Using specialist software the indicated “best fit” for a 
response base of fifteen stations is:

Burslem, Cannock, Cheadle, Leek, Lichfield, 
Longton, Needwood, Newcastle, Penkridge, Rising 
Brook, Sandyford, Tamworth, Trent, Uttoxeter and 
Wombourne.

The impact on the 15 stations defined above are 
detailed within the table opposite.  

There would be an initial financial impact of altering 
those stations currently configured to provide 
retained cover into stations fit for purpose for a 
whole-time provision

The impact of this option would be that the number 
of retained firefighters would reduce from 499 to 
0 and the number of whole-time firefighters would 
increase from 300 to 390.

Background information
The options we are considering have been developed using the following 
supporting information. We have also conducted research alongside 
Staffordshire County Council’s Insight Team into potential future risks and 
demand for our services across Stoke-on-Trent and Staffordshire.

6 yearly incident demand – Service

We currently provide our prevention, protection and response arrangements from 33 stations providing 42 fire 
appliances along with a range of special appliances.

These vehicles are crewed by whole-time personnel on a range of contracts and retained staff.

Our Private Finance Initiative (PFI) programme has resulted in 21 community fire stations being built and we 
continue to make considerable investment in our remaining stations. This has ensured we provide facilities that 
are fit for purpose, compliant with legislation (from environmental to equality and diversity compliance) and 
open for use by partners and the communities of Stoke-on-Trent and Staffordshire. 
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Background information
Demand
Over the past 5 years the number of incidents attended by the Service has fallen from 16884 to 11065 and so 
far this year (Feb 14 – Jan 15) is down to 8252. 

The reduction in demand is as a result of our continuing work within the prevention, protection and 
community safety arena.  We are aware that the contribution made by staff on a daily basis extends beyond 
the traditional expectation of what is achievable by a Fire and Rescue Service. On a daily basis staff contribute 
to the wider health and well-being outcomes of our communities, the economic growth of the county and the 
educational attainment of our young people and save more lives through this work then through our response 
provision. 

•   We have used specially designed analysis to give us more detail about the severity of life risk incidents we 
attend. Over the past 3 years of the 28,644 incidents analysed only 4179 were high severity.

•   85% of incidents attended by the Service are low severity.

HIGH SEVERITY FIRES
A building fire with damage at room of origin or beyond, a Road Traffic  
Collision involving extrication or special service call with an  
extrication/ rescue or high level action.

LOW SEVERITY FIRES
A building fire with no damage or limited damage, a Road  
Traffic Collision not requiring an extrication, false alarm calls  
and all other fires other than building fires.

•   67% of incidents occur between 12 noon and midnight.

•   66% of high severity incidents occur between 12 noon and midnight.

Demand profile
There is a period of low demand as expected through from midnight to  to 6am. Demand increases from 6am 
through the day to peak at 5pm when it then remains relatively static until 8pm when it then decreases further 
until midnight.
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Feb 2014 - Jan 2015 demand all incident types - Service

 Primary Fire

 Secondary Fire  

 RTC 

 False Alarm  

 Special Service  

 Other

 Primary Fire

 Secondary Fire  

 RTC 

 False Alarm  

 Special Service 

 Other

5 yearly demand all incident types - Service 

Primary Fire Primary fires are generally more serious fires occurring in one or more of the following 
locations, buildings, caravans or trailers, vehicles and other methods of transport (not 
derelict). Outdoor storage, plant, machinery, agricultural, forestry property, other outdoor 
structures including post boxes, tunnels, bridges, etc., any fire involving casualties or rescues, 
or attended by four or more appliances, would also be categorised as a primary fire.

Secondary Fire Secondary fires are generally small fires which start in, and are confined to, outdoor 
locations. Typically, they are fires in grass or heathland, fires involving rubbish, fires involving 
street or railway furniture and fires in derelict buildings or vehicles. 

RTC Road Traffic Collisions that are attended by the Fire Service.
False Alarm Any incident where a fire was reported maliciously or mistakenly.  
Special Service Any other incident that would require fire service attendance e.g. rescue from water or lift, 

chemical incidents or incidents involving the rescue of animals.
Other Non-incidents that are logged with control. E.g. training exercises, non-attendances etc.



Give us your views
Please take a look at the information in this booklet about our New Delivery 
Model option. We want to get your comments on the options we are currently 
considering and any other thoughts or ideas you may have about how we 
develop our services to the local community.

1.  Visit our website and complete the online questionnaire at www.staffordshirefire.gov.uk

2.   Write to us with your views or to request additional information at; 
Community Safety Options Consultation 
Staffordshire Fire and Rescue Service, Pirehill, Stone, Staffordshire, ST15 0BS

3.   Attend one of our public meetings – see our website for details, contact your local fire station or see local 
press for details.

4.  Follow us for updates on social media;

 @staffsfire

 
Staffs Fire and Rescue

We are also consulting on different options in the following areas; Kidsgrove, Burslem, Stone, Stafford, 
Cannock, Lichfield, Burton-upon-Trent, Rugeley and Tamworth – you can find out more information on  
our website. 

All of the information that we gather during this consultation will be used to help our Fire and Rescue Authority 
(FRA) make decisions about which options might be selected for trial implementation for further consultation.

You can find out when FRA meetings are held and read agendas and minutes at www.staffordshirefire.gov.uk

If you would like this document in another language or format 
please contact us on 08451 221155

preventing • protecting • responding

Staffordshire


