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Over the past few months I have been visiting many of you, getting to know who's who and finding 

out what Cannock Chase has to offer as a destination. I have been looking at how the Cannock Chase 

Cultural Heritage Hub (the Hub) can begin to collaborate and work together on projects, going 

forward, a challenging task with so many diverse destinations and centres offering many different 

experiences for potential visitors. There will be opportunities for us to meet as a Hub, to discuss 

ideas and how we can further build on ideas and initiatives together. 

I am also pleased to introduce James Davis as Youth Engagement Consultant, who will be working 

with me on several projects and initiates over the coming months, along with the Hub Steering 

Group. The first Hub project which you have the opportunity to be part of is the Forest Fringe 2017. 

 

 

 

Forest Fringe 2017  

The first initiative from the Hub will be the Forest Fringe. I'll attempt to answer any questions in the 

following Q&A section: 

What is the Forest Fringe? 

The Forest Fringe is made up of a number of small events, taking place over an approximate 6 week 

period during June and July 2017. The very popular ‘Forest Live’ events, hosted at Birches Valley by 

the Forestry Commission sees 15,000 visitors each year over the second weekend in July. The Forest 

Fringe is in no way connected with this festival, merely celebrates the ‘buzz’ created by such an 

event locally. 

Where will the Forest Fringe event be held? 

There is no single venue for the Fringe. Members of the Hub, and others who wish to take part, are 

invited to stage a small, pop-up event at their destination, on any given day during the flexible six 

week period. This event may be a simple as an acoustic singer, with a guitar, playing for 45 minutes, 

without a PA system, in your picnic area, café, indoor building… for example. Other examples  may 

be to arrange for a poetry afternoon, a local author’s book reading and signing, a classical singer, a 

local band or musician to play a session at your venue. 



 

“It's too short notice, and we already have our summer programme planned” 

The nature of fringe festivals includes an element of ‘pop-up’ events – that are arranged within a few 

weeks, and which sometimes piggyback onto pre-arranged events already on your calendar. For 

example, you may have a family day planned in July that could be included as part of the Fringe 

Festival advertising, if there is an artist planned to appear. 

What will it cost? 

The cost of staging a small, pop-up event at your venue is designed to be minimal. It will be up to the 

venue to agree terms with the artist that they source, and any reimbursement or fees. Some artists 

will perform for expenses, while others will command a fee. This is totally the prerogative of the 

venue, as would be any insurances, advertising, licences and staffing requirements. 

What advertising will be available? 

Hub partners will be able to advertise their Pop-up Fringe event on the newly set up Forest Fringe 

social media sites, such as Face Book, Instagram and Twittter. A downloadable poster will be 

available to use on your own websites and social media, or to print off with details of your event. 

Pop-up banners are a great way to advertise your Fringe event – we are looking into securing a low 

cost option for Hub members if they wish to purchase a pop-up banner. A press release is planned 

for radio and local press, and the Fringe Festival will be represented at several events throughout 

June. 

What benefit will this be to me and my venue/destination? 

The Forest Fringe 2017 will be a ‘soft launch’ low-key event, which is very much a pilot, and a first  

opportunity for the Hub to collaborate on a relatively low cost and a minimal effort event. No-one 

would expect this first outing for the Fringe to break any records, or attract huge visitor numbers. 

The spirit of the event is simply to begin to work together, in some cases, for Hub members to 

diversify and try something new with the support of myself and James, and other Hub members. 

Your event may be as simple as arranging for a musician to play on a Saturday afternoon at 2pm, for 

45 mins. You may wish to book an act and sell tickets, to make a bigger occasion  of it. Whatever you 

choose to do will be supported as much as possible by myself and James – who can offer advice and 

maybe point you in the right direction for sourcing a suitable artist. It is envisaged that next years 

Fringe Festival in 2018, will be a more robust event, as we learn together what worked and what 

didn't work. 

How do I get involved? 

Get in touch with myself: 

Paul Smith 07492 184110 pas70@me.com 

Or James Davis on 07952 173455 jimmy@jimmydavisdavis.com 

We will be happy to answer any further questions you may have, and suggest ideas for your venue. 
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